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Doubt is not a pleasant conditic
but certainty Is absurd.
N Voltaire

Rule-based systems are not easy!
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Rule change is a business process!
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SDLC is not an efficient business process
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Get rule changes out of the SDLC!
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% of automated volume

Business Automation

Apprentice |  Practitioner | Master
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A Apprentice
U Automate initial gaps
U Attempt to automate the 70%

usage scenario

A Practitioner

Multi -channel use
Automate layered exceptions
and specializations

Scenarios cover dozens of
s;;emallzed circumstances
0-90%

A Master

Automate collaboration of last
10%

Rich automation frameworks
Automate programming
Automate automation
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Enterprise PMO view

A Project matures at
Its own pace

A Program matures
over multiple
oroject runs

Project X A PMO shares best
oractices and
facilities process
Improvement

/ Program maturity

Project maturity
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Where are business rules?
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